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L. FINANCIAL PROGRESS

To date, the Global Marine Commodities (GMC) project reports expenditures of 71.28% of the
total 2018 annual budget (figure 1). This amount includes the FACE reimbursements to SFP for the
months of September and October, but does not include expenses incurred during the month of
November, as SFP is yet to submit a Funding Authorization and Certificate of Expenditures (FACE)
report for that month. In addition, this amount does not include approximately $150,000 that the
Indonesia CO expects to process before the close-out of 2018.

Financial Summary
up to December 14, 2018

m Expenditures
e Advance
# Commitment

m Balance

Figure 1. Financial summary up to December 14, 2018 of the total allocated budget for 2018.
The International Project Coordination Unit oversees 4 project components:

Increase market demand for sustainable products
Sustainable marine platforms

Fisheries Improvement Projects (FIPs)
Documentation and dissemination of best practices

el

In addition, funds for Project Management can be considered a fifth “component.”

Al expenses that the project has incurred are described in Table 1 and Figure 2. Furthermore,
detailed project implementation by components and implementing partners is included in Table
1. The United Nations Development Programme (UNDP) and facilitating partner Sustainable
Fisheries Partnership (SFP) have implemented approximately 77.59% and 68.99% of their
corresponding assigned annual budgets, respectively (Table 1). In addition, an accounting
adjustment request was submitted to change the account from which $4611.07 in Direct Project
Costs was charged (see “Solicitud de Ajuste Contable” in Supporting Documents folder).
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Aetiitios _ Bpproved SFP *’M{Q e §m;:§em‘t"m§9ﬁ

: : Expenditures | Expenditures : percentage
Lomponeant 1 $ 199,334,15 | § 17969575 | S 19,638.40 | § 104,285.16 | 8 1766738 | ¢ - 5 $ 121,952,541 8 77.381.61 £1.18%
foragonent 2 S B4,248.72 3 B4,248.72 5 55,701.48 3 $ 5970149 {8 2454723 FO.EB:
LCorponent 3 $ 28880457 | 4 2ER,95657 | $ 1884800 1 S 12,08482 15 1266500 | % 8 523424083 1 § 54,084.7% B1.28%
Companent 4 $ 257.07942 | 8 176,673.12 | $§ 60,400.00 1 5 105,764.56 | § S za28008 51470706518 SG0U8.77 62.03%
Rroject Management | 5 36,116.60 $ 35,116.60 S $ - 3 374388005 {1,022.30} 102.83%
irect Project Cost ) B,032.93 $  BO03258% $ 10,02487 |3 4 ‘S 1002487 1§ {1,991.84; 124.80%
Total Output 98106 1§ 853,636.09 '8 626,331.44 | 5 227,204,565 1 $ 432,150.94 | 5 17635543 | 5. 2,128.00 | 5 - 5 610,638.37| § 242,977.72 71.54%
Total Award 4 B58,61608 | ¢ 626,331.44 | $1227,284.55 | § 482,154.94 | $176,355.43 |5 2,12800] 8 vl 4 s1063837 | S 24297772 71.58%

Table 1. Financial summary broke down by components and by implementing partner.

The consultant to fill the Asia Regional Advisor pasition has been selected and has accepted the
contract’s Terms of Reference. The contract will be finalized before the end of the 2018, and
activities will begin on January 2, 2019. Project management expenditures slightly exceeded
budget due to the need for several coordination meetings between the International Project
Coordination Unit (IPCU) and the UNDP Quito office. Several trips for the IPCU staff from Manta
to Quito were paid for with this funding.

Expenditures per activity
up to December 14, 2018

102,83%

e

81,28%
70,86% |

61,18% 62,03%

1 increase market 2 Sustainable marine 3 Fisheries 4 Information and Project Management
demand platforms improvement dissemination
projects FIPs

Figure 2. Current expenditures of the project per component

In terms of GMC country-member implementation, please find below detailed information in
Figure 3.

e Costa Rica: Implementation of $167,462.86 from a budget of $179,510.96. Because the
Costa Rica Platform Coordinator has not shared its Annual Work Plan (AWP) with the IPCU,
it is not possible verify the exact type of expenses incurred.

e Ecuador: A budget reduction request was submitted to the Country Office (CO) in this
reporting period (from $97,067.00 to $47,579.67) and has been approved, but to date,




Kerienterian PPN/
Bappenas

the change has not yet been reflected in the ATLAS system. As of the last financial report
sent to the CO, 89% of this budget has been implemented.

¢ Indonesia: The platform coordinator and CO previously requested an increase to the
annual budget to a total of $252,745.67. To date Indonesia has reported implementation
of $126.579,47. However, the platform coordinator has mentioned that the CO will
process a series of payments before the end of the year that will bring implementation
significantly higher. Any additional funding unspent in 2018 will be carried over into 2018.

e Philippines: The platform coordinator and CO report expenses of $87.632,95. The IPCU is
still awaiting the submission of an AWP to compare expenditures to the annual budget.

BUDGET PER CO

$300.000,00
$250.000,00
$200.000,00
$150.000,00
$100.000,00

$50.000,00

s-
Costa Rica Ecuador Indonesia Philippines
$-50.000,00

® Expenditures # Balance

Figure 3. Project implementation by Country
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it. CONTRIBUTIONS TO STRATEGIC PRIORITIES

a) South-South and / or Triangular Cooperation Initiatives: Once lessons learned are developed, they
will be distributed within appropriate networks for south-south cooperation. It is worth noting that
during the International Water Conference organized by GEF-IW:LEARN, the national government
representatives of Philippines and Indonesia associated with the project, had the opportunity to
share experiences and lessons learned about fisheries management, law enforcement, fisheries
taxation and other topics.

b) Innovation and development of natignal capacities: In each of the countries in which the project
operates, and through its work with FIPs, national action plans and platform development, GMC is
actively developing national capacities by engaging the public and private sector partners in technical
policy dialogues and by having a collective impact (i.e. promoting science-based decision making).
GMC uses the UNDP-Green Commodities Programme methodology; however, the project is
constantly adapting its model in such a way that we are testing different co-management systems.
One of the project objectives is to create a national action plan based on participatory dialogue,
which will only be achieved by strengthening networking and collaboration among stakeholder
institutions at the national level. The project is doing a deep thorough iterative analysis to understand
the conditions that favor different fisheries co-management systems:

c) Promotion _of the gender approach: The GMC Project aims to mainstream gender equality
throughout the seafood platforms and the FIPs. To do this, the first key step is to implement a
participatory process to identify gender mainstreaming issues of concern and to develop agreed upon
strategies to promote gender equality. The IPCU is currently finalizing the Terms of Reference for the
following tasks: development of a gender strategy, consolidation and creation of tools to measure
gender strategy indicators and the joint implementation of a Gender training workshop with the
international Project Coordination Unit. Each Platform coordinator will monitor and evaluate the
implementation of the gender strategy at the national level. The publication of consultancy terms of
reference is anticipated to occur in January 2019.

National platforms have begun recording gender participation in each session (i.e. Ecuadorian
platform launching, see Systematization Report). The following table summarizes the gender balance

in Sustainable Fishery Commodity Platform and Technical Working Group meetings held by the
project to date.

Ecuador Small Platform 11/26/18 | 74 50 24 M 68% Meeting
Pelagic Launch W 32% Report
Fish

Philippines | Octopus Octopus 11/19/18 | 65 32 33 M 49% Sign in
Technical | Science W 51% Sheet
Working Review and
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Group Action
Planning
Workshop
indonesia | GMC Inception 8/14/18 107 74 33 M 69% Inception
Project Report W 31% Report
Launch

in addition, as part of the gender strategy, project will monitor the presence of women in the highest
decision-making processes, and recommend appropriate measures to mitigate or address issues
identified. For example, there is only one woman on the GMC Project Steering Committee. This issue
will be discussed in the next Steering Committee meeting in January 2015.

d) Inclusion of traditionally excluded sectors: Fishers and women are included in dialogues and
decision making surrounding the design and implementation of national commodity platforms, FIPs
and NAPs. The project is strengthening efforts to include artisanal fishers into the dialogue platforms.

f) FishCrime Initiative: The international project coordination unit participated in the FishCrime
symposium {Shadow Economy Session) in Denmark 15-16 October 2018 (See FishCrime Symposium
Report). Please visit link http://fishcrime.com/. Fish Crime is an international symposium about Crime
in Fisheries activities and open oceans. In addition, a concept-note of “The Sustainability of Fish
Corhmodity” has been prepared to use as background information for the meeting.

. BOTTLENECKS

Finances

e Despite the IPCU request that all countries submit annual workplans and monthly financial
reports, Costa Rica has not submitted such information since June 2018. As a result, it has
become difficult to monitor project expenses. A number of issues were raised by the IPCU in
the previous financial report from Costa Rica, for example, the IPCU highlighted
inconsistencies between allocation of budget in ATLAS and the budget in the PRODOC. In
addition, the IPCU highlighted some differences among budget accounts and their
corresponding expenses.

e In terms of SFP implementation, the project has received FACEs from January to October
2018. November 2018 was not included in the 2018 reimbursement, as requested by UNDP-
EC Energy & Environment program. This request was made to accelerate FACE
reimbursement at a moment when UNDP-EC, the project and SFP were working on a
clarification note on the application of SFP policy for future FACE reimbursements in the
framework of Global Marine Commodities Project
(https://www.dropbox.com/s/1q%efgdmwir83cp/20181012%20Response%20letter%20SFP.P
DF?dI=0). However, this decision prevented the project from increasing the total reported
delivery. To date, implementation of the annual budget is at 72%. If the November 2018
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implementation were to be included, the project would likely reach at least 80%. In addition,
an on-going Spot Check is being conducted of SFP. The results/recommendations of this Spot
Check will help program, project and SFP accelerate project implementation by reducing the
amount of time it takes to prepare the FACE.

Implementation

IPCU has made several attempts to reach the Costa Rica platform coordinator, however, no
formal response has been received. Considering, the Costa Rica platform has concluded its
activities, it will be important to identify a focal point to continue implementation of the
international component.

Philippines platform had a low level of implementation for the 2018 period. Several factors
have contributed to this delay: 1) there was no platform coordinator in place, 2) BFAR was
conducting direct implementation, however, because of government representatives, a slow
pace of implementation was evident. As a result, the project coordinator visited the
Philippines platform and met the national authorities of BFAR and UNDP to a) clarify
concerns, b) emphasize that we should accelerate project implementation, c) perform a
thorough review of the ProDoc, and d) prepare a preliminary AWP for 2019 (see Meeting
Minutes). ? '

The project will develop a methodology and tool to track programmatic progress for future
quarterly reporting in early 2019, and will include programmatic progress updates beginning
in the first quarterly report of 2019.

EVENTS OR KEY ACTIONS TO BE DEVELOPED IN THE NEXT PERIOD

Project Steering Committee meeting is planned for the first two weeks of January, 2019.

8-9 February T75 Global Forum in Miami, FL.

GMC Project Gender strategy integration workshop to be held in Quito, Ecuador in the first
quarter.

March 17-19 Seafood Expo

The first meeting of the Technical Advisory Group (TAG) is planned, a meeting organized by
the international coordinator of the GMC project, tentatively planned to occur in late January,
pending response from members.

Monthly “GMC project coordination calls” for project will continue in January 2019.
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VIl RELEVANT ASPECTS OF MANAGEMENT OF THE QUARTER THAT MUST BE HIGHLIGHTED

{max 500 words)

Two significant highlights to mention during this period is the official publication of the Costa Rica
Large Pelagic Fish National Action Plan and the launch of the Ecuador Small Pelagic Fish Platform.
Both the Philippines and Indonesia took significant strides closer to launching their sustainable
marine commodity platforms, and all stakeholders have reached agreement regarding how platforms
and technical working groups will operate. Technical working groups for Philippines Octopus and
Blue Swimming Crab have met and have both advanced critical sector analyses that will be discussed
in future platform meetings. Indonesia has contracted a consultant to perform the Platform Root
Cause Analysis, and the country office is preparing for the official platform launch event in the first
quarter of 2019.

The Latin America Regional advisor generated a first, initial iteration of lessons learned regarding the
implementation of sustainable marine commodity platforms. The Asia Regional Advisor will join the
GMC team in the upcoming quarter. The M&E Technical Specialist began working with the project in
October 2018 and has developed a memo to present at the next PSC meeting in January 2019
proposing a series of clarifications and revisions for project indicators. The GMC Project website is
nearly ready for official launch, and the communication specialist effectively disseminated project
results through the creation of a project factsheet, brochure and through various publications of
press releases, stories and visual media via the Project’s Facebook and Twitter accounts.

SFP has made significant progress in supporting the establishment and implementation of Fishery
Improvement Projects (FIPs). The Ecuador Small Pelagics FIP completed the pre-FIP phase, including
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development of a pre-assessment against IFFO-RS standards, analysis of improvement needs,
development of a FIP workplan and associated budget, and signature of FIP MOU by the FIP
participants.

The Costa Rica Large Pelagics FIP design advanced positively and is now finalizing the FIP workplan
and IFFO RS pre-assessment document. The FIP and all relevant supporting documentation will soon
be uploaded to the FisheryProgress website. The Octopus FIP in the Philippines is advancing well, and
SFP supported a supply chain analysis for the Octopus fishery with the aim of analyzing market
leverage to promote improvements in the fishery. The first Octopus exporters meeting was held in
order to begin the process of establishing an association for the group of exporters.

Project visibility increased significantly in this reporting period, with coverage of project actions
appearing in several traditional and social media outlets. A full list of project media coverage with
links is stored in the December 2018 GMC Project Communication Strategy. In addition, the IPCU, in
close coordination with SFP, finalized its Communication Manua! with agreed upon formats and
protocols that SFP will use to increase project visibility while adhering to branding guidelines.

In addition, the project updated the GEF International Waters Tracking Tool on the 11™ of December
2018. The PDF version of the updated tracking tool is included in the Supporting Documentation
folder on Dropbox {see link on next page).

Vill. SUMMARY OF MANAGEMENT RESPONSES TO RISKS AND PROBLEMS

The GMC Project Risk Matrix was updated in this reporting period and includes updates to the
management strategies for project risks and a description of emerging and resolved issues that are
affecting or have affected project implementation.
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Approved by Responsible
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Diego Orellana
International Coordinator
GMC

Dropbox Supporting Documents Link:
GMC 4™ Quarterly Report (2018):
https://www.dropbox.com/sh/64rd76tmd4g05nb/AAD5RSEVI2RR5welgWHIuf ja?dI=0
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